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MGMT 849A Business Policy and Strategy
Dr. Akkanad M. Isaac
Apr/Jun 1990, Spring/Summer, Block 2
T/Th: 7:30-10:20 pm
708/534-5000, ext. 2275
Secretary: Ms. Vivian Sherman, ext. 2291
Three
Last Trimester of student's program.
Open to degree-seeking M.B.A. students only
Capstone course of the graduate business administration
curriculum designed to integrate the various operating functions
of a business. Shows the business as a system and demonstrates
those special coordinating skills and knowledge which are
necessary at the upper levels of an organization. Utilizes case
analysis and assigned readings.
Performance Objectives:
1.
2.
3.
4.
5.
To integrate student's knowledge of the functional areas of
business into a coherent framework to help students to
think in terms of the company as a whole (a general
management perspective).
To enable the student to understand the strategy management
process (policy formulation and implementation) through a
study of the management styles/experiences of several
business corporations.
To help the student to understand the impact of environment
on organizational strategies, structure and performance.
To provide a conceptual basis to identify (and deal
effectively with) risks and opportunities.
To provide an opportunity to study the competitive processes
and strategies which virtually influence the performance of
individual firms.
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6. To view a specific industry as an entity and study both the
factors that shape the industry and the iuiyw-t of
governmental policies, national and international
competition and other relevant factors on the industry.
7. To enable the student to understand the role,
responsibilities and limitations of the policy maker.
Textbook: Higgins, J.M. & Vincze, J.W. , Strategic Management
(text and cases), 4th ed., Dryden Press, 1989.
Note: The student is required to consult the current issues
of business periodicals, e.g., Wall Street Journal,
Business Week, Fortune, Forbes, Harvard Business
Review, etc. (available in GSU Library)
Additional reading material will be distributed in
class and/or kept on reserve in our library.
Approximately 30 minutes of each class session will be
devoted to review important developments in the
corporate scene.
Requirements:
1. The primary instructional mode used in this course is "case
analysis and discussion." The student is required to attend
classes regularly and contribute to the class discussion.
2. The student shall complete all assignments by specified due
dates. Some assignments will be designated as "group
assignments." Late submissions, even if accepted, will
affect grades.
3. Grade of "Incomplete" will not be given except under
extenuating circumstances.
Evaluation:
Individual Segment:
Assignments
Class Preparation/Attendance
Examination I
Final Examination
Group Segment:
Report I-Strategy Analysis of a Specific Company
Report II-Analysis of a Specific Industry
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Written Case Analysis:
1. Individual Segment:
Student shall prepare a critical analysis of each assigned
case in the form of a report. The report shall identify
major decision situations (strategic issues), strengths and
weaknesses, opportunities and threats, risks and problems,
etc. Student shall take a position (with justification) on
different issues and recommend an appropriate set of
strategies/actions. Length and format of the "case
analysis" will be specified in the class. Appendices 1, 2,
and 3 (pages 1132-1164) in textbook provide excellent
introduction to case analysis. The financial and other data
in each case must be fully analyzed to obtain necessary
insights.
2. Group Segment:
Class will be divided into groups of two. Each group shall
prepare two reports (typed, maximum size of each report: 10
pages, excluding tables, bibliography, etc.). Two copies of
each report shall be prepared, one for the instructor and
one for the student. Copy submitted for evaluation shall be
retained by the instructor. Each member of a group is
expected to actively participate in both studies.
Report 1 Each group shall study a specific company to be
approved by the instructor), with emphasis on the
financial performance, management styles,
evolution, environmental factors (including
competition) which affected the company
performance, and present a report with strategy
recommendations.
Report 2 Each group shall conduct an analysis of a specific
industry (to be approved by the instructor) and
summarize the results in the form of a report. The
industry analysis will focus on the structure and
nature of the industry,role of "principal actors"
within the group, competition (national and
international), governmental regulations and other
environmental factors, and the nature of the
technology. Students shall attempt to gain
considerable learning from this group assignment.
Students are encouraged to meet with the
instructor during this study to obtain necessary
clarification about different strategic issues and
their relevance to the specific industry.
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ASSIGNMENTS
Session
No. Date Topics
1 May 1 Approach to Case Analysis
Read: Appendices 1,2,& 3 (pp.1121-1164)
Lecture: Strategy Formulation
2 3 Introduction to Library Resources to
Support Corporation/Industry Research
Analysis
Case 16; Waltz Dine Productions
Read; Whiggish, Chill (pp.3-17) & Ch.2 (pp.49-73)
Lecture: Strategy Formulation
3 8 Case 14: The Marmot Corp. (pg. 609)
Read: Whiggish, Ch.3 (pp.78-107)
Lecture: Environment Scanning
4 10 Case 13: Uncork Corp. (pg. 580)
Read: Whiggish, Ch.4 (pp. 128-159)
Lecture: Nurturing Corporate Excellence
5 15 Case 19: Springboard Software, Inc. (pg. 713)
Read: Whiggish, Ch.5 (pp.165-195) and Ch.6
Lecture: Competitive Analysis
6 17 Case 23: The Personal Computer (PC) Industry
(p.781)
Case 24: Apple Computer, Inc. (p. 806)
Case 25: The IBM PC (pg. 824)
7 22 Case; General Motors, Pontiac Division
(to be distributed in class)
Read: Higgins, Ch.7 (pp.232-248)
Lecture: Implementation of Strategy
8 24 EXAMINATION
Case 35: Texas Instruments, Inc. (p. 1042)
9 29 Case 31: Ford of Europe and Local Content
Registration
Read: Higgins, Ch.10
Lecture: International Dimensions of Corporate
Strategy
Read: Higgins, Ch.9 (pp.278-300)
10 31 Case: BIC Pen Corp., A and B
(to be distributed in class)
Read: Ch.9 (pp.278-300)
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11 Jun 5 Report I Due Date (Group Presentation)
12 7 Case: International Harvester (A)
(to be distributed in class)
Lecture: Business Ethics and Social
Responsibility
13 12 Case; Adams Corp. (A), (B), & (C)
(to be distributed in class)
14 14 FINAL EXAMINATION
15 19 Report II Due Date (Group Presentation
Industry Analysis)
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